Public Building Commission Meeting Minutes
December 18, 2025

The Public Building Commission of St. Clair County met in the County Board Conference Room

on December 18, 2025. The meeting was called to order by Chairman Richard Sauget at 10:00
a.m.

Members Present: Members Absent:
Richard Sauget, Chairman Rick Effinger
Thomas Dinges

Terry Beach

Edmond Brown

Kevin Bouse

Donna Richter

Others Present:

Debra Moore, Director of Administration

James Brede, Director of Buildings

Darren James, Airport Director of MidAmerica St. Louis Airport
Bernard Ysursa, Attorney via telephone

Lee Graham, Sheriff's Department

Randy Pierce, The Tribune

Traci Firestone, Secretary

The Pledge of Allegiance was recited.
There were no Public Comments made, or Questions asked at this Meeting.

Upon a motion by Commissioner Bouse and seconded by Commissioner Dinges, it was

unanimously agreed to Approve the Regular Monthly Meeting and Executive Minutes of
November 20, 2025.

Upon a motion by Commissioner Dinges and seconded by Commissioner Richter, it was

unanimously agreed to Approve the Regular Expense Claims Report with Payroll Ledger
Report of December 30, 2025.
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Upon a motion by Commissioner Dinges and seconded by Commissioner Beach, it was
unanimously agreed to Approve the Airport Expense Claims Report of December 30, 2025.

Commissioner Dinges reviewed the Monthly Budget Analysis Report for December 2025 and
stated the 2025 Budget is in line with the projected percentage of 100.0% expenditures.

Commissioner Dinges reviewed the Trial Balance Report for November 2025 and it can be
available when requested in the Public Building Commission Office.

Resolutions

Upon a motion by Commissioner Brown and seconded by Commissioner Bouse, it was
unanimously agreed to Approve the Resolution for Adopting Approval of Flexible PBC Budget.

PBC Operations

Upon a motion by Commissioner Bouse and seconded by Commissioner Richter, it was
unanimously agreed to Approve the Animal Services Wright Construction’s Change Order #29
for scupper, canopy, roof drains, and piping for a total amount not to exceed $44,349.00.
Motion carried.

Upon a motion by Commissioner Brown and seconded by Commissioner Bouse, it was
unanimously agreed to Approve the J.S. Held’s proposal for additional consulting services in
the amount not to exceed $23,094.50. Motion carried.

Upon a motion by Commissioner Bouse and seconded by Commissioner Dinges/Richter, it was

unanimously agreed to Approve the Western Specialty Contractors Proposal for an amount
not to exceed $29,950.00. Motion carried.

Fairground Operations:

No Business.
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Airport Operations:

Upon a motion by Commissioner Bouse and seconded by Commissioner Richter, it was
unanimously agreed to Authorize the Chairman to execute the Ground Services Amendment
#5 between MidAmerica St. Louis Airport and AGI Ground, Inc. Motion carried.

Upon a motion by Commissioner Brown and seconded by Commissioner Bouse, it was
unanimously agreed to Approve and authorize the Airport Director to execute the marketing
services agreement with Digital Strike, LLC at a cost not to exceed $50,000.00. Motion carried.

Upon a motion by Commissioner Bouse and seconded by Commissioner Richter, it was
unanimously agreed to Approve and authorize the Airport Director to execute the marketing
agreement with Hubbard Radio for a total not to exceed cost of $44,100.00. Motion carried.

Upon a motion by Commissioner Bouse and seconded by Commissioner Beach, it was
unanimously agreed to Approve and Authorize the Airport Director to execute the agreement
with Volaire Aviation Consulting for a 2-year agreement and a 1-year option at a cost not to
exceed $67,000.00 per year. Motion carried.

Upon a motion by Commissioner Bouse and seconded by Commissioner Richter, it was
unanimously agreed to Approve reimbursement to SCCTD in the amount of $319,944.00

and authorize the Chairman to execute the agreement when appropriate. Motion
carried.

Upon a motion by Commissioner Brown and seconded by Commissioner Dinges, it was
unanimously agreed to Approve Change Order 1 at a cost of $25,782.00 and authorize the
Chairman to execute the agreement when appropriate. Motion carried.

Upon a motion by Commissioner Brown and seconded by Commissioner Bouse, it was
unanimously agreed Ratify and accept the use of the emergency procurement procedures
for executing a 2-year contract with options for up to two (2) one-year extensions to
Lawnscape Outdoor Services, LLC (Mascoutah, IL). Motion carried.

No motion was made, it was to provide information only for a vision-based navigation
service named GoodMaps. GoodMaps provides precise, turn-by-turn directions to
restrooms, food and beverage options, and more.
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Discussions regarding January meeting date will be moved to January 22, 2026.

For updates on Enplanements and Terminal Modifications, please see the attached
documents.

Upon a motion by Commissioner Beach and seconded by Commissioner Dinges, it was
unanimously agreed to leave the open session at 10:48 a.m. and go into executive session for
the purposes of discussing personnel and litigation. Motion carried.

Open session reconvened at 11:41 a.m.

With there being no further business to come before the Public Building Commission,
Commissioner Bouse moved to adjournment. Seconded by Commissioner Brown and carried.

I Meeting adjourned at 11:41 a.m.

Respectfully submitted,

\,9/5 as \9(/7,65/74‘%«2/

Traci Firestone, Secretary

APPROVED:

WJWL

ZHAIRMAN
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